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Session Outline

 ELO snapshot
* Some definitions
* Our challenge

* Real experiences
— A virtual user with a job to do
— A recovering technologist
* Breakout discussions to address:
— Technology
— Strategies
— Support
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* We facilitate online learning and
collaboration.

— Online courses and graduate degree programs
— Professional development
— Virtual communication and collaboration

10X growth in the last three years.
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Some Definitions

strat-e-gy col-lab-o-ra-tion

/'stratajé/ /ka laba'raSHan/

Noun Noun

1. Aplanofactionor 1. The action of
policy designed to working with
achieve a major or someone to produce
overall aim. or create something.
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Some Definitions

vir-tu-al col-lab-o-ra-tion
/'varCHooal/ /ka laba'raSHan/

Noun

1. Collaboration conducted exclusively through
technology-mediated communication.
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It All Started with a Simple Question...

* “Canyou help us?”

* A progression of solutions
— “Polycom” communication
— PhD defenses
— Virtual meetings
— Webinars
— Virtual town hall meetings
— Conference support
— Industry collaborations
— Multi-institutional Research Centers
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How do you support virtual
collaboration with a near-zero
tolerance for error?




As a User

Any problems are complete killers to
using the technology
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Biomass + Biological & Chemical Engineering = Biobased Chemicals

Physical pre-treatment,
chemicals and enzymes

Biological and Chemical
Engineering

Solar energy

Fertilizers

Adhesives Carpeting Cosmetics

http://climate-connections.org
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Paul Jewell
(Recovering Technologist)
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One Size Does
Not Fit All
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Anatomy of the Industry Virtual Room
1. CBiRC Adobe Connect Session Pod

Share - lowa State University

Meeting  Layouts

Camera and Voice CBIiRC - Charts. - Jacob Vick

Ly

v

lowa State University

J2c0b Vick - Rice

Attendee List (30)

* Hosts (5)
3, towa State University
3 Isu

Jacqueline Shanks
Moderator
3, Presenter

v Presenters (19]

@ Annpe
Datye UNM Group
Eran Pichersky
Ein
Geng Yu-Umich
Jacob Vick - Rice
Jarboe

Javier €

Jong Maon Yoon CBIRC - Chat (Everyone)
] 1 Jarboe: Ves

et Jarboe: good morning!
e dimeiicic Rob Anex: Loud and clear
MaryAan Moore
Mate

Raj Raman

Rob Anex

sampath

Thank You

lowa State University: As a reminder, please mute your phone either locally or by peessing "star 6% on your phone

Discussion

Members

Not Sharing

Coliabor.

New Layout

REU

Industry Attendees (7)

v Hosts (3)

S coirc

B lowa State University &
i 1su

F ters (0

v Participants (4)

Industry CBIRC
Industry CBIRC 2

Industry CBIRC 3

Industry CBIRC 4

Industry Chat (Everyone)

CBIRC: Can you here et
CBIRC: hear (sp)

Industry CBIRC 3: Can hear-Perminus
Industry CBIRC 2: yes

CBIRC: Great, thanks

cemeeee (1202
CBIRC: Feel free to type any quest
: 12

13/2012 11:16]

ions you would like me to ask.

Industry CBIRC 2: can Jacob comment on titers/yields?
CBIRC: on anything specific product? regarding titers.
Industry CBIRC 2: Can he comment on relative productivity of the
‘reverse' approach relative to the conventional approach?
CBIRC: i'll ask

-- 12/13/2012 11:20]
CBIRC: Your questions are related, correct? You want to know
titers/yields of "reverse" vs conventional

1 1:19:46/1:27:07 | i =—@




IOWA STATE UNIVERSITY

Engineering-LAS Online Learning

Anatomy of the Industry Virtual Room
2. Attendee List
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Anatomy of the Industry Virtual Room

3. Live Video
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Anatomy of the Industry Virtual Room
4. Industry Attendee List
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Anatomy of the Industry Virtual Room
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When Failure is Not an Option
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Some ELO Strategies That Work

* Adopt the simplest solution(s) appropriate to
the situation.

e Utilize smart and effective undergraduates.

* Set expectations beforehand.

* Practice, practice, practice.

* Be prepared for failure — always have a Plan B.
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This is the Interactive Portion...

The Process: 1. Break into 3 groups
2. Select a scribe to write on flip charts
20 min 3. Discuss your allocated topic
Break-out 4. Use flip charts to record major points
Groups discussed.
. 5. Select a person to present results back to
3 x5-min
) whole group
presentations

6. Finish and return to whole group for 3 five
minute presentations and open discussion.
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Three Breakout 1. TecHNOLOGY:

Groups * Identify technological challenges and
solutions.
(20 Minutes) 2. COLLABORATION:

» Strategies for facilitating user focused
virtual collaborations.

3. SUPPORT:

e |dentify human resource challenges and
solutions.



